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W.S. Hornsby Elementary
Title I Input/Revision Meeting

Date: February 18ttt — March 18th
Time: 10:00am-2:00 pm
LLocation: Gymnasium/Media Center

GET STARTED




RICHMOND COUNTY SCHOOL SYSTEM
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OUR VISION AND MISSION

VISION
STATEMENT

The Richmond County School System will
provide an equitable education for all
students to prepare them for life beyond the
classroom.

MISSION
STATEMENT

Building a globally competitive school
system that educates the whole child
through teaching, learning, collaboration,
and innovation.



Welcome Parents, School Staff, and Community
Members

W.S. Hornsby Elementary, receives money from Title |, Part A
of the Elementary and Secondary Education Act, most
recently reauthorized as the Every Student Succeeds Act.
This law provides federal funds through the Georgia
Department of Education to school systems based on high
numbers or percentages of children who meet certain
financial criteria. These funds are provided to help ensure
that all children have an equal opportunity to succeed in
school by meeting the challenging State academic content
mth student academic achievement standards.”
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Purpose of Meeting

“The federal law requires that each school system receiving “Title |,
Part A funds” jointly develop with parents and stakeholders of all
participating children. Assistance is requested in planning our family
engagement activities and specifically in revising district and school
policies, School Improvement Plan, School-Parent Compact, Building
Staff Capacity (determining what training our staff needs to promote
good school-family partnerships, and determining how best to spend
our family engagement funds).

Topics are covered in a way to provided an opportunity to ask
guestions, offer suggestions, and participate in more detailed
discussions.

Tipond
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Annual Parent and Family Engagement

Evaluation

“Each year, W.S. Hornsby Elementary, conducts an annual evaluation to ask
parents to help us determine the effectiveness of the parent and family
engagement program in improving the academic quality of the Title |
schools, including identifying possible barriers to greater participation of
parents in activities and programs. Additionally, school systems will use the
findings from the annual evaluation to design evidence-based strategies
for more effective family engagement and to revise the Title | parent and

family engagement policies.”

Tipond
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State of Title | Part A, Parent and Family

Engagement-Review and Revision

* Please read the LEA Policy, School Involvement Policy, and School-
Parent Compact

* Provide feedback for each document along with input about
budget spending and school improvement plan revisions.

* Write your suggestions on the input form as the documents are
discussed

e Remember, you have a voice at our school, USE IT!!
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Parent and Family Engagement Policies (LEA & Schools)

In order to receive Title | funds, districts must conduct outreach to parents and
family members and must implement programs, activities and procedures for
the involvement of parents and families in Title | funded activities . Each
district must jointly develop with and distribute to families, in a language they
can understand, a written parent and family engagement policy. The
engagement policy must be periodically updated to reflect the needs of
families and be incorporated into the district plans described above. Title |-
receiving schools in the district must also distribute parent and family
engagement policies agreed to by the parents.

'/'f\
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LEA PARENT AND FAMILY ENGAGEMENT POLICY

School Districts: The district parent and family engagement policy must describe
how the district will:

I )
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Involve parents in the joint of the district plan;

Provide the support necessary to assist schools in implementing
activities;

Conduct an annual evaluation of the effectiveness of the policy in improving the academic
quality of Title | schools, including to greater participation by families,
(especially family members who are economically disadvantaged, disabled, have limited English
proficiency, have limited literacy, or are a racial or ethnic minority) and use the findings to design
strategies to support successful school and family interactions and revise engagement policies;
and

Involve families in , which may include establishing an advisory board to
develop, revise and review the engagement policy.



DISTRICT POLICY INPUT

RICHMOND COUNTY SCHOOL SYSTEM
PARENT AND FAMILY ENGAGEMENT PLAN

Goal Area | Studant
Achievement and Success
Increasse Post high school
readiness
Improwe Content mastery
Imgprows early lteracy and
numeracy skills
Establizh and monitor
non-negotisble achisvement
and instructions
sxpectations

Goal Area ll: Farent, Famiy,
and Community Engagement
Improve relstionships
between home and school
Initiste snd develop
collaborative parnerships
Improve communication

Goal Area lll : High
Perfomning Wi =
Imnprows Effic: ency of
recruitment strategiss
Enhance professicnal
learning of all employess
Improwve employee retention

Goal Area IV: Culturs
and Climate
Improwe weliness for 3
Improve positive
relatonships for 3
stakesholders
Ensure 3 positive keaming
and working envirenment

Goal Area V: Operaticnal
and Organizationsl
Effectivensss
He%pl_arly review and monitor
policies and procedures for

Iveness
Increase service productivity
and responsiveness
Improwe the ssfety snd
orderiness of envircnments
Ensure fiscal responsibility
and accountability
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Mission Statemernt:
Buildimg @ glebally

compentive schoo! system thot edu-
cates the whole child through teach-
ing learning, colloborgtion and inno-

votion.

Vision Statarment:

The Richrmond County School System
will prowvide an equitable educotion
Jor all students to prepore them for

life beyond the clossroom

Goal Area I: Student Achievement and Success Increase Post high school readiness
Improve Content Mastery Improve early literacy and numeracy skills Establish and
monitor non-negotiable achievement and instructional expectations

Goal Area II: Parent, Family, and Community Engagement Improve relationships
between home and school Initiate and develop collaborative partnerships Improve
communication

Goal Area I11: High Performing Workforce Improve efficiency of recruitment
strategies Enhance professional learning of all employees Improve employee retention

Goal Area IV: Culture and Climate Improve wellness for all Improve positive
relationships for all stakeholders Ensure a positive learning and working environment

Goal Area V: Operational and Organizational Effectiveness Regularly review and
monitor policies and procedures for effectiveness Increase service productivity and
responsiveness Improve the safety and orderliness of environments Ensure fiscal
responsibility and accountability

What changes do you suggest?



SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY

Title | Schools:

The school parents and family engagement policy must describe how the school will:

e Convene an annual meeting, at a convenient time to which all parents of low-income
students are invited and encouraged to attend, to inform parents that their school
receives Title | funds, that these funds come with requirements, and that parents have a
right to be involved;

e Offer a flexible number of engagement meetings at convenient times for families (for
which the school may provide transportation, child care, or home visits using Title |

funds);
* Provide parents and families with:
* Information about Title I-funded programs;
* An explanation of the curriculum and achievement levels the school uses; and

* If requested, opportunities for regular meetings to participate in decisions relating to the
education of their student.

County School Systenwv


http://www.projectappleseed.org/letter-for-back-to-school
http://www.projectappleseed.org/open-house

Dr. Gregory Shields

W.S. HORNSBY ELEMENTARY SCHOOL
“Achieving Excellence Together”

Stephanie 5. Hemingway
Principal Assistant Principal

School, Parents, and Family Engagement Policy
W.S. Hornsby PK-3 School
2021-2022
Revision Date: 07/30/2021

In support of strengthening student academic achievement, W.5, Hornsby PK-5 School receives Title I, Part A funds and therefore
must jointly develop with, agree on with, and distribute to parents and family members of participating children a written parent and

family engagement policy that contains information required by section 1116(b) and (c) of the Every Student Succeeds Act (ESSA).
The policy establishes the school’s expectations for parent and family engagement and describes how the school will implement a
number of specific parent and family engagement activities, and it is incorporated into the school’s plan submitted to the local
educational agency (LEA). The W.5. Hornsby PK-5 School agrees to implement the following requirements as outlined by Section

1116:

Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under Title
I, Part A, including the planning, review, and improvement of the school parent and family engagement policy and the joint
development of the school-wide program plan uader Section 1114(b) of the Every Student Succeeds Act (ESSA).

Update the school parent and family engagement policy periodically to meet the changing needs of parents and the school,
distribute it to the parents of participating children, and make the parent and family engagement policy available to the local
COmmunity.

Provide full opportunities, to the extent practicable, for the participation of parents with limited English proficiency, parents
with disabilities, and parents of migratory children, including providing information and school reports required under
Section 1111 of the ESSA in an understandable and uniform format, including alternative formats upon request and, to the
extent practicable, in a language parents understand.

If the school-wide program plan under Section 1114(b) of the ESSA iz not satisfactory to the parents of participating
children, submit any parent comments on the plan when the school males the plan available to the local educational agency.
Be governed by the following statotory definition of parent and family engagement and will carry out programs,_ activities,
and procedures in accordance with this definition:

Parent and Family Engagement means the participation of parents in regular, two-way, and meaningful communication
involving student academic learning and other school activities, including ensuring:

(A) Parents play an integral role in assisting their child’s leamning

(B) Parents are encouraged to be actively involved in their child’s education at school

School Parent and Family Engagement Policy Input

Hornsby Elementary School Shall:

v During the 2021-2022 school year, the combined number of

students scoring on grade level as measured by the I-Ready
assessment shall increase by 10% percentage points as
follows: In ELA from 22% in Winter of 2021 to 32% in
Spring of 2022, and in Math from 13% in Winter of 2021 to
23% in Spring of 2022.

The percentage of students in Grades K-5 demonstrating
reading comprehension at or above grade level as measured
in I-Ready shall increase 5% from 22% in Spring of 2021 to
27% in Spring of 2022.

Decrease percentage of students absent more than 10 days
during the school year by 10% by the end of the 2021-2022
school year.

What changes do you suggest?



SCHOOL-PARENT COMPACT

* Jointly develop with parents and stakeholders- a school-parent compact that outlines
how families, school, staff and students will share the responsibility for improved
student academic achievement and develop a partnership to help students achieve
state standards.

* The compact must:

* Describe the school's responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment that enables students to meet the academic
achievement standards, and the ways in which each parent will be responsible for supporting
learning, including volunteering in their child’s classroom, and participating in decisions relating to

the education of their children;
* Address the importance of communication between families and staff through, at a minimum:

* parent-teacher conferences in elementary schools, at least annually, during which the compact will be
discussed as the compact relates to the individual child's achievement;

* frequent reports to parents on their children's progress; and

* opportunities to volunteer in or observe their child's class
e Ensure regular two-way meaningful communication between family members and school staff in a
language they understand.



http://www.projectappleseed.org/pledge
http://www.projectappleseed.org/premium-toolbox
http://www.projectappleseed.org/parent-teacher-conference
http://www.projectappleseed.org/independentsector
http://www.projectappleseed.org/premium-toolbox

School-Parent Compact Input

Title-1
2021-2022
STUDENT-PARENT
COMPACT
“Achieving Excellence
Together”

Richmond Cownty School System

Dr. Gregory Shiclds, Principal
Ms. Stephanie S. Hemingway, Assistant Principal W h at c h a n ges d o yo u S u gge St ?
310 Kentucky Avenue
Augusta, GA 30901
Pheac: TO6-H23.6928
Fax: 706-8235.4372
Welrdte: hotp:/hornsdy . reboc.angl

Learning Today... Leading Tomorrow!

Schoal-Parenr Compact
Jeintly Coltaborated
The Tule | School-Parent Compact was joiatly collabormed by paseats' guardians, students,
teachers, and facedty members. Each school year, mectings are held for parents, teachers, and
stadents 10 compare the compact with school data and review our progress und assess our
goals,

Fesrn
Teachers, Parents, Students & Stakeholders-

ALL Partners Working Towards...
“Achieving Excellence Together™!

Revision: 07/29/2021
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Parent-Teacher Conferences

Notes, Flyers, & Hormsbhy's Facebook Page
Can be viewed & sent home to keep parents up bo date
o acadesmbe, extra-curricular activites, and student

Fre k & Kindergarten U lassrsoms. ..

i
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Marh
Write & cownt oo 100
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to identify details and examples in
informational text. e

Wi wil! swork with students mad their famfies o support 4" Grade Classrooms ¥ . \
studenes” suceess in reading and mark, Some of onr key Math S8 Grade Classrooms,., 2 X
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Understand and use close reading
strategies for understanding.

Use appropriate strategies, such as
note taking, re-reading, and
summarizing to understand theme.

. Fall Parent ['|:|'|1'|.-|l.'|'||.'l.'-f. ictober 7, 2021 Reading Generate and analyze patiermns. Read a wide variety of texts, so that

Spring Parent Conference- March 10, 2o02o : ’“'““‘*"—*"H M“ﬁwh:ﬂ'h-“ » E!.'I:Eﬂd uu.dnrmdingruf R ETR you will be :xp-umd 1o all sarts of text
Attend PTA Meetings - Mﬂﬂlm"‘m' equivalence and ordering structures (e.g. scientific texts with
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addition to progress reports ssued every e Aaih Readi s BOSTRCR, - .
o wenks, * welup aii uiedsrd it of et & subliacuo, ERUInE chapters, instructions with headings,
+  Developan undersanding of whle musber reluicashp Understand and use close reading strategies elc.)

Understand common textual features
and organizational structures.

progress Heading ¥_l,f Use notes and paraphrasing to construct a Determine pronunciations, meanings,
#  Read for flusncy —_ summary of the text. alternate word choices, parts of
Monihly Parenial Involvement #  Rotogmos o s of 225 okt wonls |'l'_ Read on-level text (including prose and -
Meeti forkshi »  Phonics-blend, isolae vowels, decede . speech, and etymologies of words as
tings /W ps } accurately and usin 2
*  Desoribe charncters, seflisgs, evests ORI ¥ frequently using needed, using context and other
Visit the school's website appropriale cxpression and rate Teaniices inlRad i 1d=n1:ify1n the
1~ Corade Classrar ”“mmu Understand the reason for wniting and . F 1 &
Volunteer Workshops . Eatendmmin -__-I:rtlh-tiﬂ'l decide on task, purpose, or audience meaning of unfambiar words
- b I . &  Huild lfl-::r..u:? winh addrion i sibITection
Please eall lhuiﬁ:uﬁl.:f-;:ﬂwlrlf:lcw::?;:ﬁ:lnlm:nl with : xmkhﬂ:.rv:‘: M WJ‘_.S‘ H b iis
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an unigque individual. Each student is

that maximizes his or her potential-

academically, culturally, and socially.

Every student at Hornsby is educated as

guided, nurtured, and inspired in a way

caitee el

3™ Giragde Classrosms. ...

Math
Develop an understanding of mulbpliestion snd
division
Develop an understanding of fractions
Dheseribe and snalyze reo-dimensional shapes
Dervelop an undersianding of the struetune of !
mctangular evays and of arca #

Use equivalent fractions as a strategy to
add and subtract fractions.
Apply and extend previous understandings
of multiplcation and drvision to mulaply
and divide fractions.

Convert like measurement units within a
ZIVEN megsurement sysiem.

and answer the comprehension
questions that they ask you

Practice reading and mathematics on
provided websites

Practice reading fluency passage
mghtly

Take home commumication folder

= Erq:hpumt.ﬂ.uulh:mﬂlmn:plun:m nightly and turn in any and all papers
' ﬂ et Boraul Mamasy asad cxemgprehen sion L — io your parents
&85 ) tf Ev;r:-::fui:n! ;?-L:.:lmuml:lpl—:m preblems Practice math & reading facts
[ - ;;.il-. : - '.:m-- =
o ‘ &mm::;‘;ﬁ-ml.lhd Lull:::l:m sl dedlicits *
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l- Building Staff Capacity

!
,
1‘) \|
t
y
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Federal law also requires that Title | schools are to
educate and train teachers, specialized
instructional support staff, principals, other school
leaders, and other staff in how to best develop
partnerships with families.

1@\; !
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TITLE Il FUNDS

Title | Parent and Family Engagement Set Aside:

Each district receiving more than $500,000 in Title | Part A Funds is
required to reserve at least one percent of its Title | funds to carry out
parent and family engagement activities, including those described in
the written policy section below. Ninety (90) percent of these “set-
aside” funds must be distributed to schools, with priority given to
“high-need” schools. The law further requires that parents and family
members of students must be included in decisions regarding how
these engagement funds are spent.

Tipond
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Title 1 Parent and Family Engagement Funds Input

Hornsby Elementary School Title 1 Budget
2021-2022

e Curriculum and Programs/Professional Learning
» Family and Community Engagement

« Parent Resource Center Supplies

* Instructional Activities

» Parental Involvement

 Support Personnel

 Technology

 Supplies

What are some suggestions for the use of Parent and Family Engagement Funds?

Tipduond
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School Improvement Plan

W.S. Hornsby Elementary, Annually evaluates the schoolwide plan
using data from the State’s assessments, other
student performance data, and perception data to determine if the
schoolwide program has been effective in addressing the
major problem areas and, inturn, increasing student
achievement, particularly for the lowest-
achieving students. Schools must annually revise
the plan, as necessary, based on student needs and
the results of the evaluation to ensure
continuous improvement.
(ESEA section 1114(b)(3); 34 C.F.R. § 200.26(c)).

7@\; !
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School Improvement Plan Input

School Goals:

Hornsby Elementary School Shall:

1. During the 2021-2022 school year, the combined number of students scoring on grade level as measured by the I-
Ready assessment shall increase by 10% percentage points as follows: In ELA from 22% in Winter of 2021 to 32% in
Spring of 2022, and in Math from 13% in Winter of 2021 to 23% in Spring of 2022.

2. The percentage of students in Grades K-5 demonstrating reading comprehension at or above grade level as
measured in 1-Ready shall increase 5% from 22% in Spring of 2021 to 27% in Spring of 2022.

3. Decrease percentage of students absent more than 10 days during the school year by 10% by the end of the 2021-
2022 school year.

What are some suggestions for goals and/or initiatives for the
upcoming school year?

1@\
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School Surveys

Surveys are meant to gather information that is geared towards providing
feedback to improve services provided for our students and parents.

Parents have a voice in what is done in the school and when the parents
respond, the school knows what direction can be taken to achieve the
maximum compatibility between home and the community.

When a survey Is given, please send back your feedback. This will help
the school provide needed services for our students and parents.

1@\; !
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Recommendations for
Revisions/ Updates

The revisions / updates recommended will be
incorporated, as possible, into the appropriate
documents for the upcoming school year.

A final draft will be available on

W.S. Hornsby Elementary, website, and

will be distributed accordingly.

Please complete the brief feedback form for
this meeting. We appreciate your suggestions
on how to make our input meetings better.
Thank you for coming!

We hope to see you again very soon!”




SCHOOL SURVEYS WORKSHEET

Thank you for attending our meeting.
Please complete the EOY Meeting Evaluation!
All ESOL Parents- Please complete the Parents Survey Title 111, Part A Needs Assessment Richmond County School System.
{If you have any questions, please contact:

Phone: 706-823-6928
Dr. Gregory Shields, Principal or
Mrs. Dorothy Walden, Parent Facilitator

EQY Meeting Evaluation

https://forms.office.com/Pages/ResponsePage.aspx?id=QC2yMGJzF0-
DgSUwkntvZXf2JfoUB7IPIBOPA7chYTIUMzZaWThZWTZEQKY5QIpXTEhYMEpPZTTBLSi4u
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https://forms.office.com/Pages/ResponsePage.aspx?id=QC2yMGJzF0-DqSUwkntvZVEu4_8kg2JKmlDKINYzJidURjFQMTVPUFNYUzk4SkxYWTBWVFVUNDg0Ny4u
https://forms.office.com/Pages/ResponsePage.aspx?id=QC2yMGJzF0-DqSUwkntvZXf2JfoUB7lPlB0PA7chYTlUMzZaWThZWTZEQkY5QlpXTEhYMEpZTTBLSi4u

