
G E T  S T A R T E D





VISION 
STATEMENT

O U R  V I S I O N  A N D  M I S S I O N

The Richmond County School System will 
provide an equitable education for all 
students to prepare them for life beyond the 
classroom.

MISSION 
STATEMENT
Building a globally competitive school 
system that educates the whole child 
through teaching, learning, collaboration, 
and innovation. 



Welcome Parents, School Staff, and Community 
Members

W.S. Hornsby Elementary, receives money from Title I, Part A 
of the Elementary and Secondary Education Act, most 
recently reauthorized as the Every Student Succeeds Act. 
This law provides federal funds through the Georgia 
Department of Education to school systems based on high 
numbers or percentages of children who meet certain 
financial criteria. These funds are provided to help ensure 
that all children have an equal opportunity to succeed in 
school by meeting the challenging State academic content 
and student academic achievement standards.”



Purpose of Meeting

“The federal law requires that each school system receiving “Title I, 
Part A funds” jointly develop with parents and stakeholders of all 
participating children.  Assistance is requested in planning our family 
engagement activities and specifically in revising district and school 
policies, School Improvement Plan, School-Parent Compact, Building 
Staff Capacity (determining what training our staff needs to promote 
good school-family partnerships, and determining how best to spend 
our family engagement funds). 

Topics are covered in a way to provided an opportunity to ask 
questions, offer suggestions, and participate in more detailed 
discussions.



Annual Parent and Family Engagement 
Evaluation

“Each year, W.S. Hornsby Elementary, conducts an annual evaluation to ask 
parents to help us determine the effectiveness of the parent and family 
engagement program in improving the academic quality of the Title I 
schools, including identifying possible barriers to greater participation of 
parents in activities and programs. Additionally, school systems will use the 
findings from the annual evaluation to design evidence-based strategies 
for more effective family engagement and to revise the Title I parent and 
family engagement policies.”



State of Title I Part A, Parent and Family 
Engagement-Review and Revision

• Please read the LEA Policy, School Involvement Policy, and School-
Parent Compact

• Provide feedback for each document along with input about 
budget spending and school improvement plan revisions.

• Write your suggestions on the input form as the documents are 
discussed

• Remember, you have a voice at our school, USE IT!!



Parent and Family Engagement Policies (LEA & Schools)



LEA PARENT AND FAMILY ENGAGEMENT POLICY



DISTRICT POLICY INPUT
Can be found on the School Webpage : Parents, Title I

What changes do you suggest?

Goal Area I: Student Achievement and Success Increase Post high school readiness 

Improve Content Mastery Improve early literacy and numeracy skills Establish and 

monitor non-negotiable achievement and instructional expectations 

Goal Area II: Parent, Family, and Community Engagement Improve relationships 

between home and school Initiate and develop collaborative partnerships Improve 

communication 

Goal Area III: High Performing Workforce Improve efficiency of recruitment 

strategies Enhance professional learning of all employees Improve employee retention 

Goal Area IV: Culture and Climate Improve wellness for all Improve positive 

relationships for all stakeholders Ensure a positive learning and working environment 

Goal Area V: Operational and Organizational Effectiveness Regularly review and 

monitor policies and procedures for effectiveness Increase service productivity and 

responsiveness Improve the safety and orderliness of environments Ensure fiscal 

responsibility and accountability



SCHOOL Parent and Family Engagement Policy

Title I Schools:

The school parents and family engagement policy must describe how the school will:

• Convene an annual meeting, at a convenient time to which all parents of low-income 
students are invited and encouraged to attend, to inform parents that their school 
receives Title I funds, that these funds come with requirements, and that parents have a 
right to be involved;

• Offer a flexible number of engagement meetings at convenient times for families (for 
which the school may provide transportation, child care, or home visits using Title I 
funds);

• Provide parents and families with:​
• Information about Title I-funded programs;
• An explanation of the curriculum and achievement levels the school uses; and
• If requested, opportunities for regular meetings to participate in decisions relating to the 

education of their student.

SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY

http://www.projectappleseed.org/letter-for-back-to-school
http://www.projectappleseed.org/open-house


School Parent and Family Engagement Policy Input 

What changes do you suggest?

Can be found on the School Webpage : Parents, Title I

Hornsby Elementary School Shall: 

 During the 2021-2022 school year, the combined number of 

students scoring on grade level as measured by the I-Ready 

assessment shall increase by 10% percentage points as 

follows: In ELA from 22% in Winter of 2021 to 32% in 

Spring of 2022, and in Math from 13% in Winter of 2021 to 

23% in Spring of 2022. 

 The percentage of students in Grades K-5 demonstrating 

reading comprehension at or above grade level as measured 

in I-Ready shall increase 5% from 22% in Spring of 2021 to 

27% in Spring of 2022. 

 Decrease percentage of students absent more than 10 days 

during the school year by 10% by the end of the 2021-2022 

school year.



• Jointly develop with parents and stakeholders- a school-parent compact that outlines 
how families, school, staff and students will share the responsibility for improved 
student academic achievement and develop a partnership to help students achieve 
state standards.
• The compact must: 

• Describe the school's responsibility to provide high-quality curriculum and instruction in a 
supportive and effective learning environment that enables students to meet the academic 
achievement standards, and the ways in which each parent will be responsible for supporting 
learning, including volunteering in their child’s classroom, and participating in decisions relating to 
the education of their children;

• Address the importance of communication between families and staff through, at a minimum:

• parent-teacher conferences in elementary schools, at least annually, during which the compact will be 
discussed as the compact relates to the individual child's achievement;

• frequent reports to parents on their children's progress; and

• opportunities to volunteer in or observe their child's class

• Ensure regular two-way meaningful communication between family members and school staff in a 
language they understand.

SCHOOL-PARENT COMPACT

http://www.projectappleseed.org/pledge
http://www.projectappleseed.org/premium-toolbox
http://www.projectappleseed.org/parent-teacher-conference
http://www.projectappleseed.org/independentsector
http://www.projectappleseed.org/premium-toolbox


School-Parent Compact Input
Can be found on your School Webpage : Parents, Title I

What changes do you suggest?





Building Staff Capacity

Federal law also requires that Title I schools are to 
educate and train teachers, specialized 
instructional support staff, principals, other school 
leaders, and other staff in how to best develop 
partnerships with families.



TITLE I FUNDS

Title I Parent and Family Engagement Set Aside:

Each district receiving more than $500,000 in Title I Part A Funds is 
required to reserve at least one percent of its Title I funds to carry out 
parent and family engagement activities, including those described in 
the written policy section below. Ninety (90) percent of these “set-
aside” funds must be distributed to schools, with priority given to 
“high-need” schools. The law further requires that parents and family 
members of students must be included in decisions regarding how 
these engagement funds are spent.



Title 1 Parent and Family Engagement Funds Input

What are some suggestions for the use of Parent and Family Engagement Funds?

Hornsby Elementary School Title 1 Budget

2021-2022

• Curriculum and Programs/Professional Learning

• Family and Community Engagement 

• Parent Resource Center Supplies

• Instructional Activities  

• Parental Involvement

• Support Personnel  

• Technology

• Supplies



School Improvement Plan

W.S. Hornsby Elementary, Annually evaluates the schoolwide plan 
using data from the State’s assessments, other 

student performance data, and perception data to determine if the 
schoolwide program has been effective in addressing the 

major problem areas and, in turn, increasing student 
achievement, particularly for the lowest-

achieving students. Schools must annually revise 
the plan, as necessary, based on student needs and 

the results of the evaluation to ensure 
continuous improvement.

(ESEA section 1114(b)(3); 34 C.F.R. § 200.26(c)).



School Improvement Plan Input

School Goals:

Hornsby Elementary School Shall: 
1. During the 2021-2022 school year, the combined number of students scoring on grade level as measured by the I-

Ready assessment shall increase by 10% percentage points as follows: In ELA from 22% in Winter of 2021 to 32% in 

Spring of 2022, and in Math from 13% in Winter of 2021 to 23% in Spring of 2022. 

2.  The percentage of students in Grades K-5 demonstrating reading comprehension at or above grade level as 

measured in I-Ready shall increase 5% from 22% in Spring of 2021 to 27% in Spring of 2022. 

3. Decrease percentage of students absent more than 10 days during the school year by 10% by the end of the 2021-

2022 school year.

What are some suggestions for goals and/or initiatives for the 
upcoming school year?



School Surveys
Surveys are meant to gather information that is geared towards providing 
feedback to improve services provided for our students and parents.

Parents have a voice in what is done in the school and when the parents 
respond, the school knows what direction can be taken to achieve the 
maximum compatibility between home and the community.

When a survey is given, please send back your feedback. This will help 
the school provide needed services for our students and parents.



The revisions / updates recommended will be 
incorporated, as possible, into the appropriate 
documents for the upcoming school year. 
A final draft will be available on
W.S. Hornsby Elementary, website, and
will be distributed accordingly.

Please complete the brief feedback form for 
this meeting. We appreciate your suggestions
on how to make our input meetings better. 
Thank you for coming!
We hope to see you again very soon!”

Recommendations for 
Revisions/ Updates



SCHOOL SURVEYS WORKSHEET

Thank you for attending our meeting. 

Please complete the EOY Meeting Evaluation!

All ESOL Parents- Please complete the Parents Survey Title III, Part A Needs Assessment Richmond County School System.

{If you have any questions, please contact: 

Phone: 706-823-6928

Dr. Gregory Shields, Principal or 

Mrs. Dorothy Walden, Parent Facilitator 

EOY Meeting Evaluation

https://forms.office.com/Pages/ResponsePage.aspx?id=QC2yMGJzF0-
DqSUwkntvZXf2JfoUB7lPlB0PA7chYTlUMzZaWThZWTZEQkY5QlpXTEhYMEpZTTBLSi4u

https://forms.office.com/Pages/ResponsePage.aspx?id=QC2yMGJzF0-DqSUwkntvZVEu4_8kg2JKmlDKINYzJidURjFQMTVPUFNYUzk4SkxYWTBWVFVUNDg0Ny4u
https://forms.office.com/Pages/ResponsePage.aspx?id=QC2yMGJzF0-DqSUwkntvZXf2JfoUB7lPlB0PA7chYTlUMzZaWThZWTZEQkY5QlpXTEhYMEpZTTBLSi4u

